DATASYSTEMS

HOW YOU CAN SHAPE YOUR BUSINESS TO WEATHER 2009 AND

BEYOND

Everyone knows cashflow is vital to every business, especially in the new 2009 environment.

However not everyone knows the actual cashflow position of their business. We have
reviewed a number of businesses over the last few months using special diagnosis software.
Every business we have seen has “leaked” cashflow. No business is financially optimized
and there is always room for improvement.

No business is
financially optimized
and there is always
room for improvement.

Using Business Diagnostics tools we have available to all of
our clients, and utilizing our experienced qualified personnel,
we have managed to find ways of improving the ever
increasing tide of cashflow leakage to all the businesses that
we have reviewed.

You may have wondered what the most important drivers of your business are, and equally
wondered why making an improvement in some business indicators, does not make an
improvement in profit. Sometimes it seems to make your cashflow worse. Our Business
diagnostics show where damage is happening and where opportunities may exist.

Virtually all business types can be reviewed to give feedback on how different areas of the
business may impact the most on the bottom line, from professional services firms to
manufacturers, importers, wholesalers and retailers.

2009 is going to be all about focus and having your fingers on the pulse of your
business. For those of us using Exo Business, this may mean analyzing what factors are

having the biggest impact, and identifying the key drivers to put on our business dashboards.

It also means that we need to have our accounting data accurate and up to date. Real time
information is going to be one of those Critical Business survival and success factors for the
coming months.

So in short, our Business Diagnostics team is here to demystify the accounting numbers, so
faithfully produced by our accounting systems, in the following ways:

* a service to improve clients’ financial performance

* a basic business health check identifying areas of danger in a clients
business

« provide annualised and projected financial data

« for interpretation of three key financial drivers: profitability; cash flow;
growth

« to develop strategies with clients to devise ‘what if’ scenario testing

« for goal seeking to visualise future improvements

« for assessment of anticipated taxation position

« to document targeted performance measures

What ever methods we use, it is time for all of us to embrace our accounting numbers and
keep several steps ahead of “the now”.

James Kelso
Business Diagnostics Manager

In this issue:

How you Can Shape
Your Business

Specials
Exonet Tip and Trick

Exo 7

Toshiba Tecra
A1o

Intel Core 2 Duo
2.26ghz

1GB DDR2 RAM
120GB HDD
DVD-RW
Windows XP Pro
or Vista Business
3 Year Warranty

$1714 + GST

Western Digital
Portable USB Hard
Drive

320GB
2.5”
Pink Gloss finish

$214 + GST




Exonet Tip and Trick # 23

The Financial Ratio Report is a valuable tool and provides a range of ratios and explanations to help
keep your finger on the pulse of your business.

To access the report - Reports> General Ledger Reports> Financial Ratios

Financial Ratio

Company : Motopartz.co.nz
Printed :  02.02.2009 3.01:37 p.m.

Parameters :

Period: 0 Suppress Zeros: Y List Sub Accounts: Y
Primary Budget:  DEF_BUDG Secondary Budyet: DEF_BUDG
Branches : AnatysisCodes:  -1;-1;

Liguidity Analysis Ratios

The ratio s mainly used lo give an idea of the comoany's ability fo pavback ifs short lerm liabiities (debt and pavables) with iis short lerm assefs
(cash inventory recelvables). The higher the current rafio, the mare capable the company iz of paying i obligations. A rafio under 1 suggesfs thal
the company would be unable to payolfita obligafions ifthey came dus al thal ime. Whila this shows the company is ratin good financial health, it
doas nof necessarily mean that ifwill go bankrupt - a5 there are many ways to access financing - but it is definitely not & good sign.

The quick rafio Is more conservaive than the current ralio, & mare well known fiquidily measure, bacause if excludes Inveniory from current assais.
Invantory 1a excludad bacauss somea companias have difficully fuming their inventory o cash. In tha event that short farm obligations need fo be
paid off immediately, there are sifuations in which the current ratio wauld overastimalte a company's short farm financial sfrength.

Current Ratio Current Assets/Current Liabilities 418

Quick Ratio Quick Assets/Current Liabilities 1.03

Ratios in the report include Liquidity Analysis (both Current and Quick), Profitability Analysis (Return
On Assets, Return On Equity, Profit Margin and Return On Capital), Activity Analysis (Assets Turnover,
Accounts Receivable Turnover and Inventory Turnover), Capital Structure Analysis (Debt to Equity

and Equity to Total Assets), Profitability Measures (Gross Margin % and COGS%) and Efficiency

Measures (Days Receivable, Days Inventory and Days Payable)

A Recap on MYOB Exo 7

In our August newsletter we ran an article about the new Exo 7. Here is a recap of what's new about Exo 7.
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4] Exo Business is the new brand name for the new version of the Exonet Core |22

Accounting software.

0 | Opporturities by Stage.

Opportunities by Stage

Exo Business presents itself with a new, modern face.
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The graphical menus have been upgraded and extended
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Search features have been expanded and many other changes have been

included. — S —— —— .
Top 10 Opportunities Listing Open Opporiuniies
Sales by Staff
Other new features include the introduction of Analysis Codes, Payroll Enterprise T e @ 6
integration and Dashboards, the new management reporting tool. oy i

nnnnnnn

Enterprise Partner !




